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New!

DISCOVER the benefits of agile thinking & learn to apply them to your daily work! 
 

DESIGNED for managers & teams that want to think and work in a more agile way 
 

AGILE MINDSET an online series including Celemi Agile Move digital business simulation

You will experience the benefits of agile thinking through a business simulation
You will find out how different decisions that are agile or not influence business impact
You will reflect on your own work processes and how to make them more agile
Υou will create an action plan to incorporate an agile mindset & new ways of working

Celemi Agile Move business simulation
Team Coaching discussions
Team and Self-Reflection exercises
Personal & Team action plans

 
How will I benefit?
 

 

Our Methodology combines:
 

TMCELEMI AGILE MOVE    a digital business simulation, allows participants
to explore and develop an agile mindset.  This digital simulation is set in a
fictitious company dealing with the typical operational strategic, and
leadership challenges that many companies are facing today.  Participants
work though the challenges and discuss and agree which route to take.
They get instant feedback on how well their decisions align with agile
principles and what the business impact of each decision is.



T h e  F a c i l i t a t o r
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Celemi started with an idea: that in order to make learning stick, people need to create their own knowledge.
Since 1985, we have been leaders in gamified learning and development, using our Power of Learning
methodology to drive change and transformation in organizations.
 
The Power of Learning means that we believe in the power of the learner. Our business simulations break
down complex topics in a way that allows the learner to create their own understandings and align with the
rest of the organization.  By doing this, we create learning journeys that stick and help organizations drive
success through their people.  
 
We are customer-committed, open, trusting, and creative, meaning that our customers and their people are at
the heart of everything we do.
 
Our business simulations have been experienced by over 5 million participants in over 70 different countries
worldwide. No matter the size or industry, our methodology drives people and organizations to higher levels of
performance.

A b o u t  C e l e m i

Krysta Tzelepi, M.A., PCC is a seasoned solution focused leadership coach,
team facilitator with over 2000 hours of coaching executives at all levels. She is
the founder, managing partner of Treasure Lab Ltd, an International Faculty
Member of Solution Surfers and a Celemi business partner for Greece and
Cyprus.
 
Together with her colleagues and the client, they co-create coaching & leadership
development programs. The programs are practical, contain steps, use coaching
as a tool for change and bring tangible results. So far, over 4,000 executives have
participated in such programs. Clients are large and multinational companies,
indicatively: Alpha Bank, BIC, Eurobank, Fraport, JTI, Lafarge, Leroy Merlin,
L’Oreal, Mitsis Hotels, National Bank of Greece, Novartis, TITAN and others.
 
With studies in Psychology and an M.A. from Tufts University, Krysta started her
career in HR and served as an HR Manager for Marks & Spencer, as Learning &
Development Mgr for Citibank, before making a shift to Learning & Executive
Development with her own consultancy firm in 2000.
 
As an ICF accredited PCC coach, since 2010, with over 2000 logged in hours, she
is one of the pioneers who brought coaching to the Greek market in 2004 and who
later introduced solution focused coaching in Greece. Since 2011, she runs the
Solution Focused Coaching School, for internal coaches only, in cooperation with
SolutionSurfers International. In 2019 the Coaching program that she designed for
Leroy Merlin received an HR Award.
 
Krysta has also been trained as a Certified Professional Co-active Coach, is an
Authorized Team Facilitator by TCI and in 2019, she became a PCC Assessor, for
the ICF. As a speaker, she has participated in HR and Management Conferences
in Greece, Turkey, Romania etc. as well as TEDx events.
 


